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Introduced by the Council President at the request of the Mayor:

RESOLUTION 2007-449
A RESOLUTION Confirming the Mayor’s APPOINTMENT OF MILDRED ELLEN REEVES AS CHIEF OF EMPLOYEE SERVICES, department of human resources; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Mildred Ellen Reeves as Chief of Employee Services in the Department of Human Resources.  Attached hereto as Exhibit 1 is a curriculum vitae of Mildred Ellen Reeves.  The appointment shall become effective upon enactment of this Resolution.  

Section 2.

Effective Date.

This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

/s/ Jim McCain__________________________________

Office of General Counsel

Legislation Prepared By: James R. McCain, Jr.
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Mildred Ellen Reeves
Aka Millie Reeves
Jacksonville, FI 32216

OBJECTIVE:

Seek responsible position providing opportunity to utilize organizational, creative, interpersonal, analytical,
and administrative skills acquired through experience and education managing and developing diversified
phases of Human Resources and Risk Management operations and Employee Benefits programs.

EXPERIENCE:

3/16/07 — Present Interim Division Chief, Employee Services, Human Resources Department, City
of Jacksonville

Newly created position to serve as the Chief of Employee Services encompassing the offices of Employee
Benefits, Employees’ Assistance Program, the Occupational Health Clinic, and the Operational Services for the

City.

10/82 — 3/07 AMIO (Benefits Officer) - Employee Benefits, Risk Management Division, City of
Jacksonville

. Acted as Chief of Risk Management Division effective July 1, 1995 until January 1996 when Risk
Manager was hired. Responsible for Property and Casualty, Public Liability, Safety, EAP, Employee
Benefits, and Workers= Compensation, including claims settlement negotiations.

$ Acted as Chief of Employee Benefits Division in absence of one, from October 1, 1986 and at
intervals thereafter, until division was eliminated in 1991. Duties included Employee Benefits and the
General Employees’ Pension Plan.

$ Served on negotiating team for City in bargaining union sessions from 1979 until negotiations were
assumed by an outside law firm around the early 1990s.

$ Design employee benefit programs, including enrollment materials, forms, policies, contracts,
certificates of coverage, and reports based on City's requirements, union contracts, input from
independent authorities, and market trends.

$ Researches, develops, and produces Request for Proposals (RFP) for various employee benefit
programs, including group health, life, dental, vision, hospital indemnity, flexible spending accounts,
statutory death, deferred compensation plans, EAP, third-party administrators, and consultants.

$ Evaluates proposals, negotiates fees and contracts, and makes recommendations for awards through
Professional Services Evaluation Committee for all group employee benefits.

S Initially, was responsible for establishing activity/division by producing job descriptions, conducting
and grading tests. Duties now include working with HR analysts to produce tests, establishing job
specifications, interviewing, hiring, disciplining and firing employees, conducting performance
evaluations, completing position questionnaires, and assisting with Military and FMLA issues.

$ Supervises staff of employee benefits office. Created the employee benefit office by assuming
responsibilities, as indicated above. Office has grown from one person (me) to 12 people. 1 have
hired and trained my staff, including all payroll and most personnel functions. Oversees staff from
multiple vendors and outside agencies.

$ Current benefits plans under my administration and authority:

Three fully insured group health plans for active and retired employees

Multiple Medicare Risk/Supplement plans with four companies for retired employees
Group term employee and dependent life insurance plans with several insurance companies
Four dental plans

Two vision plans

Public Safety Officers= statutory death benefit plans on state and federal level

COBRA - in-house

HIPAA — in-house

Internal Revenue Code (IRC), Section 457 deferred compensation plans with four companies
and IRC, Section 401(a) defined contribution plans with two companies (Plan Administrator)
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$ Sections 79, 125, 132 IRC, for certain pre-taxed benefits, including parking, transportation,
medical reimbursement, and dependent child care
) HCFA (CMS) and RDS applications, audits, reports & Part D Medicare Drug Subsidy
accounting
$ Orientation, education and training sessions, and pre-retirement seminars for all city
employees for all benefits
$ City wellness initiatives — health fairs & screenings, lunch and learn programs, and wellness
committee
$ All payroll functions for employee benefit plans
$ All legal issues arising from employee benefit programs
$ Benefits for three independent authorities and State retirees, all falling outside the typical City
government umbrella,
$ Administration of FOP Heart/Hypertension Claims
$ Designs and implements employee benefits computer programs for active and retired employees
through Jax2K (through 2004) and Oracle (On Policy Group and Testing and Compliance Group for
Oracle.)
$ Forecasts, prepares, and monitors budget for Employee Benefits activities (since1982), now exceeding
$77 million.
$ Planned, implemented, and continues to mentor the City=s Wellness Program beginning in 1982 and
have been a key player in winning two Bronze awards and one Silver award for the City’s wellness
initiatives.
$ Served on Sterling Team 5 as member and as a Process owner for several processes with highly

successful audits.
10/79 - 10/82 Medical Auditor, City of Jacksonville
. Audited medical records of claimants under the City's group health self-insurance fund and Workers'

Compensation. Made recommendations to the Director of Finance based upon evidence found.
Monitored self-insurance funds through monthly reports and analyses of funds on a continual basis.
$ Administered City's self-insured group health insurance fund, involving bid process, negotiations with
third party administrator, bargaining unions, independent authorities, and consultants.

. Assisted with initial structuring and implementation of Workers' Compensation and General Liability
sections in the Risk Management Division.

1963 - 1979 Group Claims Auditor and Claims Manager for two national insurance companies

Education:

. Bachelor’s Degree, Business Administration, Jacksonville University
Graduated Magna Cum Laude, 2004

. Currently working to complete CEBS (Certified Employee Benefits Specialist) designation

Computer Skills:

. Jax2K, Oracle (OAB), FAMIS, JaxPro, Word, WP, Excel, PowerPoint, Performance Management
System, and Visio

Community:

. Served on the Wellness Council of America Board of Directors (Jacksonville Chapter)

o Served on the Health Care Advisory Boards for AvMed and Blue Cross Blue Shield

. Volunteer: Vision is Priceless, Leukemia Foundation, and the American Heart Association

Professional Membership:

. International Foundation of Employee Benefits (IFEB)
. National Association of Governmental Defined Contribution Administrators NAGDCA)

Personal:

Married — two children

Member & Secretary — Southern Dames of America

Member & Regent — Daughters of the American Revolution (DAR)
Member & Chaplain - Daughters of the War of 1812

Member of Daughters’ of the Indian Wars

Member of Colonial Dames of America





